
Saint John’s Outdoors Advisory Council Meeting 
Monday, October 7, 2013 

Natural History Museum, Saint John’s University 
   
Council Present: Mike Connolly, John Geissler, Glenn Miller, Troy Knight, Greg Miller 
Staff Present: Tom Kroll, John O’Reilly, Sarah Gainey, Jenny Kutter, MJ Bach 
 
Opening Prayer Fr. Greg Miller 
 
NOTE: Refer to information in powerpoint slides (appended at the end of these minutes). 
 
Mission/Vision 

- At the August meeting, Arboretum staff proposed an updated mission and vision 
statement to reflect the change to Saint John’s Outdoors and the Abbey Arboretum. 

o Council members approved of the direction of the changes at that time; and 
requested staff to make some additional edits to bring to the October meeting. 

- Jenny presented the process she used to better understand/define our mission. 
o What are the opportunities or needs that we exist to address (our purpose)? 
o What are we doing to address these needs (our business)? 
o What principles or beliefs guide our work (our values)? 
o We reviewed the proposed mission from August in light of these questions. 

- New proposed Saint John’s Outdoors mission: 
 
Saint John’s Outdoors provides environmental and outdoor education in pursuit of: 

o Environmental literacy and emotional connectedness to the natural world that 
motivates responsible environmental decisions; 

o Leadership development through personal growth and team-building; 
o Sustainable land use and conservation; 
o Accessibility to the outdoors and Abbey Arboretum for learning, recreation, and 

spiritual renewal. 
 

- DISCUSSION: 
o How do leadership development and team-building go together? 

 Learning to be good leaders also involves learning how to be part of a 
team and different types of leadership in group vs. individual settings 

o The word “outdoors” in the last bullet is confusing, given the program name – 
do we need it? 

o First bullet is a mouthful 
 “connectedness” vs “connections” 
 “responsible environmental decisions” vs “responsible decision-making” 

o Bullets 1, 2, and 4 all refer to something provided to a person, bullet 3 is not 
 Add “responsible behavior leading to…” to this bullet? 
 With the words “in pursuit of” at the beginning, makes this bullet more 

“active than it sounds.” 
o Mike Connolly moved to approve the vision and new mission with a few minor 

wording edits. 



 Seconded by Troy Knight 
 No further discussion 
 All in favor; mission/vision approved 

 
LOGO 

- Establishing the process for the meeting 
o Do staff and council have an equal vote, or should council vote (essentially 

making an advisory recommendation to the staff and University)? 
 Council requests all staff vote equally with council 

- Review of survey results 
o A survey with 3 logo options was sent to all council and administration 

committee members. The same survey was sent separately to all current 
Arboretum student employees. 

o Overall reactions: 
 Logo 1 (tree) was well liked overall for its familiarity and simplicity, 

others found it a bit dreary and unoriginal 
 Logo 2 (landscape) was also liked overall for its creativity and 

representation of the SJ landscape, others found it too busy and dark 
 Logo 3 (landscape w/person) was not well liked, the human element 

coming across as creepy or weird 
- Because Logo 3 is Jenny’s favorite, an edited version of that logo was presented. 

o Addition of a second person 
o Changing the direction of the people to be walking into instead of out of the 

forest 
o Added more white space in the trees, eliminated some grass 

- DISCUSSION 
o What if we take “Saint John’s” out of the black to make the landscape less dark? 
o Can we feather the right edge of the landscape to make it less blocky? 
o Would we lose a big part of our identity without the tree? There is already 

confusion about who we are. 
 Note that the tree in the Arboretum/Outdoors logos is NOT the tree on 

the back of the t-shirts. Staff would like to explore continuing to use the t-
shirt tree since it is so well-loved 

o The tree logo is a nice representation of a new name that continues the old work 
o Logo designer opinion: the landscape is not “technically” a logo, but a nice 

“woodcut.” She prefers the tree. 
o Staff opinions: 

 Sarah: prefers landscape without people, addition of person makes it too 
busy and we don’t need the logo to tell the human part of the program 
story 

 John: landscape without people vs. the tree – is waffling back and forth; 
likes a new look but likes the branding and distinction of the old tree 

 MJ: would like to see the old logo in a new way rather than the old logo 
with new words, likes the landscape designs 

 Jenny: landscape with people, feels very strongly that the logo should 
represent the program – people already look at the landscape and 



comment on the place – we’re heading down the road of creating a new 
name and logo for the place rather than the program 

 Tom: would be happy with any, prefers the tree because it’s eye-catching 
and stands out 

o Although not sent out with the survey, the logo with 3 trees was brought back 
(seen by council at the August meeting), as a fresh version of a logo with the tree 

o VOTING 
(Note: All agree that voting for the landscape w/o people is voting for that one 
with the edits Jenny did to the landscape w/people that are not currently shown) 

 Round 1: All present were given three sticky notes to vote for their top 
three logo choices 

 Tree: 8 

 3 tree: 6 

 Landscape w/people: 9 

 Landscape: 8 
3 tree is eliminated 

 Round 2: All present were given 2 sticky notes to vote for top two choices 

 Tree: 7 

 Landscape w/people: 6 

 Landscape: 7 
Landscape w/people is eliminated 

o ADDITIONAL DISCUSSION 
 More white behind Saint John’s? 

 Quick edits done show that it looks more distinctive as is 
 Can we remove some of the conifers from the landscape and add more 

detail to make it less blocky? 
o FINAL VOTE 

 Tree: 4 
 Landscape: 3 

Note: some chose not to vote in this round because they couldn’t decide. 
o Tom will take last two logos to SJU President’s office for recommendation 

 
- NAME/LOGO ROLLOUT – OCTOBER 31 

o We want to build excitement around the change, so all of us, as representatives 
of the program, need to strongly represent and promote the change 

 If you’re on social media 
 Among coworkers, students, others 
 With each other 

o Ideas for promoting rollout? 
 Can we utilize PRP/OLC to build student energy 

 Tabling/activities around rollout 

 Work with student senates 

 Student-friendly event 

 Coffee shop – stickers on coffee cups that day 

 The Record – November 1 edition – top story 

 Announce on the digital sign on campus 



 Table at a home football game? 
o Might create more confusion by raising a question that was 

unasked by people attending a football game 
 

- OTHER 
o Mike Connolly: SJU and CSB senates have approved significant funding in 

support of OLC and PRP programming 

 $2595 to OLC for the next year 

 $2000 for programming 

 Let’s send a formal thank-you to show that we are grateful for and 
acknowledge the senates’ support of our student programs 

 
- LONG-TERM PLANNING 

o With only 3 council members remaining (Glenn had to duck out early for other 
commitments), and with the energy in the room quickly deflating after the 
intensity of the logo discussion, the long-term planning discussion was tabled for 
a later meeting. 

 
 
NEXT MEETING: Friday, December 6 (Open House) 



Monday, October 7, 2013
Advisory Council Meeting





We celebrate the unique beauty and richness of 
God’s creation in central Minnesota and foster the 
Benedictine tradition of land stewardship, 
education, and environmental respect.



Preserve native plant and wildlife communities of the 
Arboretum lands;

Provide opportunities for education and research;

Model practices of sustainable land use;

Make accessible a natural environment that invites spiritual 
renewal.

(31 words)



 Expand environmental literacy and emotional connectedness to the 
natural world in order to motivate responsible environmental 
decisions;

 Use outdoor education as an avenue for personal growth and team-
building in order to develop effective leaders;

 Demonstrate and encourage sustainable land use and conservation 
within the Abbey Arboretum and the surrounding landscape;

 Partner with Saint John’s Abbey to make the Abbey Arboretum 
accessible for learning, recreation, and spiritual renewal.

(67 words)



1. What are the opportunities or needs that we exist to address (our purpose)?
1. Environmental literacy

2. Leadership development

3. Sustainable land use and conservation

2. What are we doing to address these needs (our business)?
1. Environmental and outdoor education

2. Team building

3. Accessibility to outdoors/Abbey Arboretum

3. What principles or beliefs guide our work (our values)?
1. Emotional connectedness to natural world

2. Motivate responsible environmental decisions

3. Personal growth

4. Outdoor learning, recreation, and spiritual renewal



 Saint John’s Outdoors provides environmental and outdoor education 
in pursuit of:

 Environmental literacy and emotional connectedness to the natural 
world that motivates responsible environmental decisions;

 Leadership development through personal growth and team-
building;

 Sustainable land use and conservation;

 Accessibility to the outdoors and Abbey Arboretum for learning, 
recreation, and spiritual renewal.

(50 words)





Council/Admin Committee Responses (17 total)

Do NOT like

Don't like very much

Like a little

Like a LOT

Student Employee Responses (36 total)

Do NOT like

Don't like very much

Like a little

Like a LOT



 Distinctive

 Positive

 Simple

 Reproduce well

 Classic

 Clean

 The Tree

 Familiar

 Striking

 Dead

 Dreary

 Cold

 Lifeless

 Halloweenish

 Lonely

 Barren

 Dull

 Not very original



Council/Admin Committee Responses (17 total)

Do NOT like

Don't like very much

Like a little

Like a LOT

Student Employee Responses (36 total)

Do NOT like

Don't like very much

Like a little

Like a LOT



 New

 Diversity

 Action (windy)

 Cool

 Creative

 Bold

 Classy

 Hip

 Busy

 Dark

 Blocky

 Muddled

 Spooky

 Messy

 Dense

 Haunted



Council/Admin Committee Responses (15 total)

Do NOT like

Don't like very much

Like a little

Like a LOT

Student Employee Responses (35 total)

Do NOT like

Don't like very much

Like a little

Like a LOT



 New

 Diversity

 Action (windy)

 Cool

 Creative

 Bold

 Classy

 Hip

 Human element

 Gender neutral

 Busy

 Dark

 Blocky

 Muddled

 Spooky

 Messy

 Dense

 Haunted

 Even busier

 No people in 
wilderness
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